O t03

Social Impact
Operations

Facilitating
Collaboration

Growth | 8[O Training




Contents

SIO Training 07|2] A%t0| E0{F

- Y DVIEAL HESoA &

H Mol 2 M

Reference




Social Impact Operations

SIO(AMolmi E Q12f|o|MA)2e| HLAx|olX|M|0|7{ E=iat™

K|t 55 sh=0f| M= RMQIXIHO174, ALRIZ7|47F 2|10 AEHIA T HElAH o 32 d8at Heot JAUSLICE
HEet 7|¥SE ol2{st Mol ERF0] Cifsh X| 0t £XIE aff 2 20| AFEO|X| 2 CHREZ 2| X[§2 olo] 2
GE|D A= 7IHSoA Hefet 2 (dF R S KR S) MSEALL 2E H2E HAEHDEE 218 20|
AL & = ASLILE Yol =HsH= chehdar FASO| oA d2s 2EH, Z[25to] ZHE HA HEE
7| FMHA =, HIuA Moi=E =M 7|52 Zela (22 HEZ)S &Y| o2 RELIT

o E2PYS Sofl Adst Hstet Mol ZutE ASBHH 27| 25l SIO = Hult Prize22t1 5t= S2E Y
BT i3l E A Z SIAn, Ol = &=2| LU S0| T M|A| tishdSat 8hH| & X7l ALS|2H|E siZ5H7|
Pl Y22 =HE + = 2 7|27t = ASLIC

SIO 2| ‘ZHISiZ S&i2 Y ETAH(SIO Training) 2 & =7|HHA2| FHSO0| H|ZLIAE Salf Atz Z2H|
O 3l Z5h=X| et&al LI

A
T
O H11M= SIO Training 2| T+t H0IE HASO| 48 7|52 H2 ASUICEL O Lo FY =7[tH el
o

i

i

CHatnt HAS oA Bost B D4

—

*1] Social Impact Operations *2] Hult Prize

SI0 £ Mg HHLE SAITHT|)E0| DjMo)| TEE + JA=E 21t 0ftA 92 Hult Prize & 'MIA|7t Z|HSH 7HE A28 X|(Hult Prize Challenge)
X290 Cfst M2 THOR X|27t52 51 YaLict 2 wEshict

H|ga|, A8HR, AISIR7|e X|&7tsE ISt AP 2E RISNK| 15 AQ|, LHRIQIA, REH 2, AL S SoliIK| & 97HX|e| /|7t
721 45 Heig £76tD Yo, HeS FH[sie Melxinjol WEE|ON, HXLIAS] WS S 0|5 718 & siZsts stYES Mo
HASoA A= HE HSota ASLICH 0{iE 1299 Prize £ $45t1 QUELICH

<www.hultprize.org>

<www.socialimpactoperations.kr>

SIO Training 2


http://www.hultprize.org/
http://www.hultprize.org/
http://www.socialimpactoperations.kr/
http://www.socialimpactoperations.kr/

Social Impact Operations

® S|O Training 07| ‘2018-2019 Hult Prize’ =ME!
AE|EHIE HIZL|IAR s ZAst Xt S FH|st UH 137 &l0] SIO
Training 070 X|HSLI|CtH EME! == 2018-2019 Hult Prize’
9| OPMICHEEES| 2|0|l= LRI &HE)E 7112 ZH|THE
EXE FH[5ID JUASLICEL 0|2 Ao =T0i| M Bl
HIZLAE G S M|ASkst D, HIZLIA HDHS WHA|IZ|7] U6k
SIO Training Of| X[ 3o0{, 27H& 2| =& 7|zt 2= IR0

WIEIRL0| B 22 ofast O BN E7)T RIS AERSLICH

SIO Training 2 HIZL|A 7|2l/& 0l A0IM, SHIE ENF2)7} FRUEC Z25ICH= AHME ZZ=s6H= A
gl0|Y Z2MO|H, T 87t 4710 MM 2 AEE|0f, SHIE EXF2et £RMS Mot + UEE FES

9| =Xof| X|X|2t A2, 7t0|=2F =, 1t S 2| stHE MSSIUSLICE

—

ZHIE 2HF2lE 2=0] Livhe 22 174 - EXRIE Hi2tE o+ A=Ssh= SEFHOIN, FYol| =Xst

—
= —
HES0A nZof CHSt Ol RFFUM L= ASE ZHGHIZ 20| Lot H|2SXQIXIE MEA liF= £
A

=

SIO Training 3



Social Impact Operations

EHIsHZE 2

SHIE X2

[Team Day] Session

[Coaching] [Pitching] [Training]
Session Session Session
- Design Thinking
- Lecture

H1 | 2HIE 2XHOIE 7|Eto2 sH= 2X[SIZ DM SIO Training

[Team Day] Session
o OfY ZIAE[= Team Day Session2 El =L elgig] DEFQIL|CH H|RLIA AlBlS SHFEA|H L7L7] 95, Bl AlS

o

= =

£ QI 2 O|= X9l Team Day= XISMEE 519100y, ElQl D=7 0jY &4 2
C|

[Training] Session

1. Design Thinking: ZHMECH= &2, LS 7[HIC = k= Zo| ZH|sHZ nFel SA0|, ST3H&0| M2 = JUEE o=
‘T AZ[E|0|M 7|Ho| L Satel AT YYULICE BO HIZLAE U7 SHY= THA| WZtsta, 0|1 7|8te =z 2XIF |2t 5
ZUEE ZEISLICE Design Thinking T M2 MEHZ BRESIX|7L &7 RSLIC

2. Lecture: TE7| H|ZL|A QIAOIEZ HReH RS &
= Lo THE0 Tz BHEXOR HE 5ot § Y= AELIC
- Social Entrepreneurship (BEP, BM, LEAN, Scale Up, etc.) + Case Study(#1, #2, #3)
- Execution (Financial Plan, Forecast, IR, etc.)

- Action Plan (Test, Benchmarking, Marketing, etc.)

[Coaching] Session
«  H|EL|AE SO Li7He 2RO EX[7] |2, QIMO0|ET Bast 228t

_Ifl_
T2 Whyo|| CHet 225 RE2E 9IF 2 HX|H siZst At 6t= 2H0)| 242

==
+ 22t XIX|, Empower, 7}0|E, BiE MHj HIERIZ A7, ME22 =X 7|3 MSELIC

[Pitching] Session
o D EXXIES O J7|CHE 7HK| D =X pitchingZt QRAE S5l mhetsl L7t Session@ILICE.
o AN EXAL MA/DHEHE ATlot, IE A HEY | 7|32 MlSstH, AFp 20| eEE giL|ch
OfX|2tdof| = AFAMSiE D= ElO| QI ECH3|(*08 20| A= 2018-2019 Hult Prize’ Regional Competition0f] &

i S

ol

S
M)E thid|sh= 21514 Al HIZH|0IE 7HAELIC

>

SIO Training


https://www.value-bridge.com/main-issues

Social Impact Operations

SIO Training 072 4%&0| 20{F= 20|

20193 13, ol =X5H= 97l Bl2 SHIE 2X|F2E 2 x5H= Ade{2|o|g Z234(SI0 Training)E &
off 02 2tEoM 2XIE HIZtEY| A2, =30] Bt 3 (271 Fl) H2 HlE Bo{FRUSL|CH =30 &
045t El2 = XI|CHA|e] HEHASE 2018-2019 Hult Prize’ =M =10 ARA}S04, CHS|(Hult Prize)2| OFHICE
7H‘HEAES| ool = YXtE| HEQl Ot =X sH= O 7HE T 7ol Chst 7 (o7t HERtELIC.
SHIE EX[E2| o{2E &felsty| flet 22Xl AZS1} 0| Sall @S2 Business Plan O] #A|SHE|1 =
HEE 7|E1CE of2le] Jefm 27} &Y, Of= 971 &l0] SIO Training 2 Sall X|&7ts6t &2l ELOl
E US0{LVHe EE&E AMN 2 HOo{FEL(Ct
*1] 42 2x|Z 2|2} Business Plan 2| 7|3} R
7t2: St |=elg oHEo] Lit7| 9t A2 S0l chst & S u
. 9elo| nHe L0k . 1% 17) olstel F2o chst Ho| Batlof ct
. D2 ofE BHE 1 YR . 28: 27h~37el IO ot Sro| Tatslof ict.
. 9l 2H7t s Z=|0fof t=Tt? . 3%: 47~57H2| Z 20l CHEH B0l ZEHE|0] AT
o 2Het 2HE ols A= OfEAH M= ATt . A% 670 A2 20| Chh 2ol ZEtE|of Qo
o O HE/MHIAE Soll XS s dst 0 sh=7t?
. EHCsiZs Sall 12 o™ JHx|Qt HSE ¥E & UsTR
M|Z: Business Plan2| i[5} M= S Y
. ANEHEMZE Sl Z2EEMY, MVPE THE0| EHETH? o ZHEE TiEnt ote AEE V|1ECR
«  BM(FP)O| |0 QU=7t? Business Plan2| 71#|st S mtotgt.
« Scale-upE 9Igt AlElE Z&tst JU=7t?
. HAE+H#AES 2AZ LS Y =717
*2] EH0f| Eofst EISo| H3lE LIEMH J2)j=
L] L]
o0
[ ]
oo
L]
w u
RO RO
B B
T a
z H
5 5
..
=S =A5E
glE 2xEel sulE 2xgel
EHAEH =t )
o ZT| ANFEZAL ZHCSEMVP T(E aE . HAE+MS AE 2=
. FEE SEEMEZ o DZHAHOM EX H2
. HH ZxciZE st T R ALl elg . Business Plan2| x5}

SIO Training



Social Impact Operations

+ & £7|EDlo| FES0|Z Test ERiny

Y =7|tlel FAS0| Ad2{0|Y Z=aZof &015t7| flsiM= S2H, the] SolM £FM 2t ofo[= H
SE A0 gfLCt 2 2Pgol|l M Eafst= FES(E)2 ot 02 (3| =X FOX[X| ELC). Jitet MY
X

(= =
HgE Sifet Y =7|Ee] HES2 Ade|2|ole Z=a0f| FHoISHHA, 2lS9| HIZL|AS UHAFA Lt
N

af
o[o] FaliEl SEefoll A =220 Fojet FHEYVHE)S YA = 23[5 2 20| /US 5 ASLIC

a
OfO|lnt £2M0| OFF 2| HAIHO0|2tL SHEEtE, BRE =X St 1S Ele = = 2XEHZ0|
E|X| =5 SHCH= 2|00l M, = ERIELlet DAEM S MAESHAEH, =7| o|=2h= 25| CHE Wae
2 AI7|2l £240| HHE == QU4, O] by J0of| B2 0| 7hX|2 giufct FHFM ZZE0| AS £+ A
oL}, 2N RE MEZ AlZECh= A2 HF H|gE8X0|H, 2uM o= Fo| sl X|&7Hs8 o
&2 O|R0{LI7|7} 01212 7H5°d0] ZOELIC
HeEH
v oo BeE/ BN
v
J-g_ogoﬂ ...... O"MI‘IHII ....... —y
=L R H 2 = . = 213|0 % . oH
EII_‘Ial.: P EFM/00IRAAS — : ;Elaclll I > R|&7Hss MxH
A
s L Ch3| / EXt
2RE 2HFEe
22| $427|ehle] Ho| Faste ueiaoly Z2a

SIO Training 6



Social Impact Operations

= 2 FAI0IM SdofLt, & =7(THA oM 2
Ef Z0{5th= A Mde{2fole Z2 I MIL|CL S ZE5H7| Hits 2529 =X gt X|X|2t A5, 710|E9 =

[=R=]
o, HUT 220l $HS HBsl0] 2HI2 Aol £ M

= 3otz + A S&LC

..... ZoM / 2R
v
o .
_ B SIo N ~ ol Miz{| 0] & xtod /
FHSE 1 fraining T ERA/OEAS | Tooqa” | masseaw
Hd
gHi2 2xFe) : 4
-------- « T2o0j ciE OfBHE At : _
Batet 252} S A7 e chel / St
SHHZS st TARel BTy
H3|SIO Training 2 8t X|&7Hs8H HZEH
SIO Training Off £0{3H= HHS2 257l X|0f|A ¥2|= Hult Prize X[¥ZM & &st0|, Otd2t, SX[TI, =R0|
Fojall 2t Blo| £FME ASISLICEL O2|1 O A1t Asto|2f Ot et Cis|off =HAMTE BIS SollA 271 Elo|

TOP6Z MEE|HAM(*Hult Prize X|HZ M2 2} JHE|=AIOHCH oF 4071 BIS0| TAA|O| M MY, ZHS A &

=]
’ |
11, 1day competition 2 35l Top6 & M504, Z|= Final Pitching 2 AN, £ 1812 MEstL|CH 059 &
FHE QAYU/ASLICE Hult Prize 7} CHEPH A|IREE HAZRO0| /= CHASHHIZES 7HE HAMA HEH(BDSO0|
EHot= CH3lQl A2 Zete HH, H|mA Zdo] Cist 20| FFFE Cistol= HEAS|AH SHt & 2|2t
0| 7|ghe 2 THSO0{H SRM(HED MH|2)9| ZSRES HAMTE AM2{20|Z(SIO Training)0| X|£7Hsgt
HIZL|A 718 2Pgo| & 4= /USS RIStASLICE

Hult Prize (hultprize.org/gallery/)

SIO Training 7



Social Impact Operations

i FUSElA 2] T et 9F

HE FUYElA Ol ciet et 7|l X| ot FHSO| 22 FES| 76t ASLICE 2018 FHYUTSE
M HAISHTHeE RS AIZAL 2t 2040 IEH, shiEe SX|ASA2 MA: HLf 38.6% 57132, ¥

5t
At M E 27510, B2 A Y 7|1Y¥S0| M2 MESHA| 2ot LT SAFH
X7

|2l 5 ‘HEZ0[ 18.1% = 1022 T 2220

x
nE
3l
rot
N
1852
0)-
ng
ofm
N
=}
B
I
rEI
N
Q
(e)]
[
N
M
w
o
fim}
=]
e
fim}
I:t|

HUEAIHI2)S0| X47HS317| s FE 2 vleio] XAn SAlof, 2l
Hol7t BRSITHS S QIAIN|D, 0| 7|HoR st SHsZnIEe| 228
(SIO Training)ollA| QI8 4 QUS0|, SHIZ SHIHOIS BHS0| LiZH: 1S 12 BHoIA 2XRIS bi2te

AT Este SUHO| £/0f TR F2FS SoH EYE MBI MHIAS THS0| LIZ £ 9l EXHZ AYoz

O|{ M SLCt.

0|2t Z2 HSHE TS0 7| [siA = SIO Trainingdt 22 & =3 T2 22(Ad22[0|]) S HYZI (B2
H/ohE| M 3 =7| £XF ®)ol| FIHE M ZsHof JiL|CH
SHIZ 2HFol| ZRMS HME MEIISE 27511 YALICH 0|22 CHESH= AR08 Y Combinatore] 2EEIX}
Paul Graham ‘AEFE 0| OF0[El T} 224 57| 98 SOFIYUS 0f0|C|0f AHHol TESH=%0] Oftl, n74o| 2X|S 2627 bt

2t = 20|l REf AIZfSHOFSITY 1 OOF7[RLICE. 12|10 "HYAIS0| =7k ISHA| §= RMES TE0U= 0F'= OtoIE|oE 2
=202 26| WiZ0l2tn ZxFLICE M= o Huligh AELER 1017HE AR CB INSIGHTSO|| =5, Aulist ABtE
A

Sy =
Il 2121 12|= ‘No Market Needs'(42%), 22|= ‘Ran Out of Cash’(23%), 39|= ‘Not the Right Team'(23%)Z 122! ‘No

O-|O|

eafel

Market Needs'7t =MO 2 RI2 AMulf QLT = HulE Agleh B2 AEIEYSO0| n749| L|=0)| thet EXHIF2|E Hci=2 5HA|
ol Aol MEREX] REICHD = 4= ASLITH

Ho
[l
=
Jal
|0

= 33w/ MafE 00| TS HutH
)2 sel £7|chle| HIS0| SHIE SHEo|M HE| AR 4 YT
sisfor 813, SAI0) HASS &9IE7|EHolA HAIFQI ofo|C|ojofl FFsH7| HCks n2o| 2H|ot L|X Tpet
él-

Aot ZH|3H 20l TS3HOF gHLC.

x
mjo
ofm

g'l_l
o
=
rn
MO

SIO Training



Social Impact Operations

Reference

Report
SAMT YR, AATIZR. (2019) 20181 CHSIAIASA ZAL A0t H M, HATIER,

KOSIS(SHIE, 7IUYESH|, cHEA o-AEE Md7|Y 8EE), 2019.7.28.

News Article

o, “d2|EH X0z 3E 2 HE|= HEEY”, 7SO0}, 2015, http://weekly.donga.com/3/all/11/151058/1

Article
Thomas Wedell-Wedellsborg, “Are You Solving the Right Problems?”, Harvard Business Review JANUARY-
FEBRUARY 2017 ISSUE(2017)
Michael Cooper, “Defining Problems: The Most Important Business Skill You've Never Been Taught”,

Entrepreneur(2014)

Web
CBINSIGHTS, 2018, The Top 20 Reasons Startups Fail, https://www.cbinsights.com/research/startup-failure-

reasons-top/

Paul Graham, 2012, How to get Startup Ideas, http://paulgraham.com/startupideas.html

Book

« John Markey & Rajendra Sisodia, "= I H 4 §l=7F MUY= RHEFQ|0|M B2 3T, {X|91 R4, SESTH2014)

SIO Training 9


http://weekly.donga.com/3/all/11/151058/1
https://www.cbinsights.com/research/startup-failure-reasons-top/
https://www.cbinsights.com/research/startup-failure-reasons-top/
http://paulgraham.com/startupideas.html

